2024-2023

ANNUAL
REPORT [

A’ISWA TRUST Traani:‘I;r?ﬁing

No.8,M.P.A. Church Road, M.GR. Nagar, Communities
Thirumulaivoyal,Chennai -600062,
TamilNadu, INDIA



Dear Friends, Supporters, and Partners,

As T reflect on the year 20242025, T feel immense gratitude for how far we've come
together in serving humanity and building a more just and inclusive society. This
vear has been a powerful remmunder of the resilience and strength within the
communities we serve — from children who've found a second home in our shelters,
to women starting their businesses, to yvoung people gaining skills that give them
dignity and independence.

Despite the social and economic challenges, we remained committed to our mission
— creating lasting solutions to poverty, hunger, illiteracy, mmequality., and social
mnjustice. Our work across Tamul Nadu, Andhra Pradesh, and Karnataka has
expanded meaningfully. Through our focus on adolescent girl empowerment, child
protection, vocational training, disability inclusion, environmental action, and
emergency relief, we reached thousands of lives with dignmity and purpose.

What makes our journey truly impactful 1s the collective effort of our dedicated
team, our generous donors, community volunteers, and like-minded partners who
believe in the power of transformation through compassion and action.

As we look ahead to the coming vear, we are more determined than ever to deepen
our impact, strengthen partnerships, and scale solutions that empower the most
marginalized. Thank you for walking this path with us. Let us continue to build a
future where every person hves with digmity, opportunity, and fulfillment.

With heartfelt gratitude,

Seva S.A. Chelladura:
Founder | President, ATSWA Trust



INHO ARE WE? [

ATSWA Trust is a humanitarian organization dedicated to transf{;fmiﬁg Lives
and communities through inclusive, sustainable development. Since our
inception. we have committed ourselves to alleviating poverty. empowering the

marginalized, and advocating for social justice through impactful interventions
across Tamil Nadu, Andhra Pradesh. and Karnataka.

Founded in 1997 and officially registered in 2005, ATSWA Trust has grown
into a multi-sectoral organization focusing on the most vulnerable—<children,
women, persons with disabilities, youth, and senior citizens. We operate with a
vision of building a just community living with the fullness of life and a mission
to create lasting solutions to poverty., hunger, illiteracy, inequality, and social
injustice.

With compassion at our core and exclusivity as our foundation, we work across
rural and urban communities—breaking barriers of caste, gender. disability.
and soclo-economic status—to build pathways toward dignity, opportunity,
and empowerment.

Vision

A just community living with the fullness of life.

Mission

To create lasting solutions to poverty. hunger, illiteracy, inequality, and social
injustice.

Our Approach

We believe that development must be inclusive, participatory, and rights-based.

Our work 1s driven by:
« Community-Led Solutions
« Gender Equity and Social Inclusion
« Child-Centered Interventions
Sustainable Livelihoods
Disaster Preparedness and Environmental Responsibility
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OUR JOURNEY € REACH

A Journey of Compassion, Commitment, and Change

ATSWA Trust's journev began with & strong heart for the most marginalized—orphans,
children affected by HIV, persons with disabilities, and socially excluded groups. Over the

years, our work has grown mto & dvnamic foree for relief, rehabilitation, and rights-based

development, evolving in response to community needs and disasters.

Todav, our work spans across Tamil Nadu. Andhra Pradesh, and Karnataka, focusing on

children, women, vyouth, persons with disabilities, and vulnerable commumnities, with

programs rooted in digmity, empowerment, and inclusion.

TIMELINE OF OUR MiLESTONE

Sz 1997

2005

©

2005

2009

2012-
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2020
2024
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Began grassroots-level humanitarian work in Sathyavedu, Andhra
Pradesh — supporting orphans, children affected by HIV/AIDS,
and persons with disabilities throngh residential care and social
aid.

Officially registered as ATSWA Trust. Simultaneously began
disaster relief and rehabilitation work in Pulicat, post-Tsunami,
marking our entry into Disaster Risk Reduction (DRR) and
emergency support.

Launched livelihood programs for disaster-affected communities,

along with sustainable agriculture support for small and marginal
farmers.

Secured FCRA registration. enabling international funding and
global collaborations.

Expanded into Tamil Nadu (Chennai & Thiruvallur) with
community-based education, health, disability, and SHG-based
WoImen empowerment programs.

Introduced structured youth development and vocational training
programs — Retail, BPO, soft skills.

Played a critical role in COVID-19 relief and recovery,
delivering food, hygiene kits, and medical support.

Started working in Karnataka, initiating vouth outreach
programs.

Launched the Empowering Adolescent Girls Program (AG
Project) in the Pulicat Region (APPI supported).

Rolled out WASH interventions for adolescent girls and
communities in schools and villages.

Expanded Youth Development Programs across Tamil Nadu and
Karnataka with a focus on employment, life skills, and
mentorship.
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KARNATAKA - YOUTH AND
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OUR ARCAS OF iNTERVENTION

COMPREHENSIVE, INCLUSIVE. AND TRANSFORMATIVE IMPACT

At ATSWA Trust, we believe that meamingful change happens when multiple needs of
a community are addressed in an mtegrated and rights-based manner. Our work spans
ten kev thematic areas that reflect our commitment to equity, dignitv, and
empowerment for all.

Our Thematic Areas of Intervention

@ Child Residential Care & Protection

e ." : Education & Skill Development
i |

i 7-—

4 fﬁ Healthcare & Well- Being
- “ Livelihood & Economic Empowerment
jis

”im Social Inclusion & Empowerment

" @ Environment & Sustainability
= :
L Infrastructure development

-y

Disaster Preparedness & Response

e ‘? Governance & Leadership Building

Gender, Community Advocacy & Rights Awareness



I. CHILD RESIDENTIAL CARE & PROTECTION
(Safe Homes, Stable Futures. Hope Restored)

Since its inception. ATSWA Trust has remained deeply committed to protecting.
nurturing, and empowering children from the most vulnerable and marginalized
backgrounds. Through our three specialized care centers, we ensure not only
survival but dignity, healing, and growth:

« Happy Children’s Girls Home

« Happy Children’s Boys Home

« ATSWA Rehabilitation Centre for Children at Risk

These centers serve over 210 children annually. the majority of whom are
orphans, semi-orphans, or children infected/affected by HIV/AIDS. Many come
from families marked by poverty. stigma. illness, or abandonment. ATSWA
provides these children with safe shelter, nutritious food, formal education,
psychosocial support. life skills, and vocational exposure—creating a secure

ecosystem where they can thrive emotionally, physically, and socially.

Support Systems and Donor Partnerships

Kindernothilfe e V — Germany

For the past 14 years. ATSWA’s work has been strengthened by its partnership
with Kindernothilfe e. V.., which has supported the Rehabilitation Centre for
Children at Risk. This center provides full-time residential care for 100 grls
affected by HIV/AIDS. many of whom were previously excluded from
education, health care, and community life due to stigma and neglect.




-Thmugh KNH's support:
« The girls received nutritious meals, formal schooling, and regular medical
checkups, including CD4 monitoring and ARV access
« The program included daily life skills sessions, vocational training, and
recreational activities
- Annual events like educational tours, festivals, and awareness campaigns
enriched the children’s holistic development

Transition Update:

As of June 2025, Kindernothilfe will begin transitioning its India programs
toward North India. While this marks the conclusion of an era of deep
collaboration, ATSWA 1s immensely grateful for KINH's partnership and the
transformational impact they've helped achieve.
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Feeding India — Zomato

Recognizing that hunger is one of the biggest barriers to childhood
development, Feeding India stepped in to provide dry ration kits for all children
residing in both the Happy Children’s Boys and Girls Homes. Their support
ensures:

« Three nutritious meals and Snacks per day for over 110 children

« Food security for children from highly vulnerable households
« A significant reduction in absenteeism, illness, and dropout rates

This regular and reliable food supply not only fuels learning but restores dignity
and energy to children who once went to bed hungry.

Local Contributions and Community Support

The Happy Children’s Boys Home currently runs entirely through local
donations from community members, domestic sponsors, and small businesses.
These contributions sustain the boys™ daily needs including:

« Food, snacks, and festive meals

« Educational supplies and uniforms

« Health kits and hygiene products

- Birthday gifts and cultural celebration items

"We see them like our own children. Smiling at them is a blessing for us," — a
local donor from Redhills.

This past year has been one of resilience, compassion, and renewed hope. From
the quiet strength of a young girl reciting her school poem for the first time, to
the pride in a mothers eyes watching her son finish a year without
hospitalizations—every moment matters.

“These young ones, once deprived of a normal childhood and prospects, now
experience hope and transformation. We thank every donor, volunteer, and team

member who made this journey possible.”

As we transition into a new phase without KNH and with growing local
partnerships, ATSWA remains committed to protecting childhoods and
empowering futures—one child at a time.




II. EDUCATION & SKILL DEVELOPMENT
{Building Futures Through Learning. Skilling, and Opportunity)

At ATSWA Trust., we believe education and skills are the foundation for
breaking cycles of poverty and marginalization. In 2024-2025, we intensified
our efforts to equip children, vouth, women. and persons with disabilities with
the tools they need to succeed in life and livelihood. From after-school support
for school-going children to vocational and employment-linked training for
underserved youth, our programs are designed to foster lifelong learning, build
self-confidence, and create tangible pathways to opportunity. Each mitiative is
driven by a commitment to inclusion, dignity. and sustainable empowerment.
Support Systems and Donor Partnerships

After-School Support Program

Partner: Give UK

Beneficiaries: 300 Children (Girls and Boys) | Location: Thiruvallur District

ATSWA Trust operates Supplementary Education and After-School Programs
in underserved communities to support children who face barriers to continuing
their formal education. Through the generous support of Give UK, 300
marginalized girls and boys have benefitted from:

Community-based tuition centers run by trained facilitators

Access to educational materials and snacks

Enhanced learning outcomes in core subjects like English, Mathematics, and
Tamil

Confidence-building activities and community engagement

This initiative directly contributes to school retention, improved academic
performance, and reduced child labor and early marnage, especially for
adolescent girls.

Vocational Training for Girls — Sathyvavedu

Beneficiaries: 100 Young Women

Trade: Tailoring and Dressmaking
As part of our livelihood enhancement strategy. ATSWA trained 100 adolescent
girls and young women in tailoring in Sathvavedu, Andhra Pradesh. This
program empowered rural girls—many from HIV-affected or single-parent
households—with employable skills, enabling them to:

+ Start micro-enterprises or home-based tailoring businesses

» Access Job opportunities in the textile and garment sector

» Contribute to family income and gain self-confidence
Graduates also received basic toolkits and mentorship to help them establish
sustainable livelihoods.



Youth Skilling in Retail — American India Foundation

Program Duration: April 2024 — March
2025

Beneficiaries: 3,000 Youth

Course: Sales Associate Training

Placement Rate; 70%
Locations; Chennai & Thiruvallur
Districts

In partnership with the American India
Foundation (AIF), ATSWA implemented
a large-scale youth employability program
focused on the retail sector. Over 3,000
marginalized youth (ages 18-3)5),
including Dalits, Tribals, Minority
Communities, and college dropouts, were
trained 1n:

« Retail and customer service
» Sales techniques and digital skills
« Workplace readiness and soft skills

70% of the trainees were successfully placed in retail outlets
such as Max, D-Mart, Flipkart, Amazon, and local chains in
Redhills, with others continuing into entrepreneurship or
advanced training.
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Focus Areas: Green Jobs | Gender Sensitization |
ATl Awareness
Location: Chennai and nearby peri-urban areas

« Retail and sales sector training

« Digital literacy and Al orientation

« Life skills and workplace confidence

« Gender equity and leadership building

The program also incorporated career counseling
and mentorship, making it a truly transformative
learning experience for 60 young people from
highly marginalized communities,




Trainn Her Pro _ TRRAIN Foundati
Beneficiaries: 75 Youth Girls (18-28 vears)
Key Activities: Vocational Training | Job Fairs | Placement Readiness

TRRAINs “Train Her” initiative, implemented in partnership with ATSWA,
focused on empowering young women from low-income families. Candidates
were selected based on education levels (Class 12 to graduate) and trained in:

« Retail sales, communication, and workplace behavior

« Soft skills and digital knowledge

« Resume building and interview practice
Many candidates secured interviews and were placed immediately, while others
were referred to further training or entrepreneurial support.
Two large-scale Job Fairs were conducted in November and December 2024,

featuring companies such as: KFC., Amazon., Westside, Lifestyle, Lemon Tree,
Flipkart, and Max

PANKH — Disability Inclusive Skilling Program

Partner: TRRAIN Foundation

Beneficiaries: 125 Youth with Disabilities

Program Type: Residential & Inclusive Vocational Training
Location: Tamil Nadu

PANKH — Wings of Destiny, is a flagship inclusive initiative by TRRAIN,
supported and facilitated locally by ATSWA. This program empowers Persons
with Disabilities (PwDs) through market-oriented vocational skills in the retail
and customer service sectors.
Keyv Highlights:
« 5 batches trained with 25 youth in each
» Courses customized to accommodate different disabilities
«» Training in workplace readiness, communication. and customer engagement
« Career linkage support and inclusive employer engagement
PANKH promotes dignity, inclusion, and economic independance for PwDs in

Tamil Nadu.




Flagship Projects: Empower HER & Employability through United Way
A. EmpowerHER: Women Empowerment Skilling Program

Partner: United Way Chennai (UWC)
Location: Chennai & Thiruvallur
Beneficiaries: 139 Women

Training Period: January — March 2025
Placement Rate: 71%

This flagship project uplifts marginalized women and adolescent girls through
vocational training aligned with the National Skill Development Mission. It
focuses on livelihood generation, financial independence, and entrepreneurial
development.

Trades Offered:

« Diploma in Hospital Nursing and Midwifery (2 years) — 34 beneficiaries
« Certification in Beauty Therapy (6 months) — 30 beneficiaries

+ Certification in Cutting and Tailoring (6 months) — 30 beneficiaries

« Certification in Aari and Basic Embroidery (2 months) — 45 beneficiaries

Outcomes:

+ 15 women placed in jobs (ongoing placement training for 15 more)
« 68 women initiated micro-enterprises
+ All training conducted through offline, hands-on instruction




B. United Way Bengaluru — Skill Training & Employability

Partner: United Way Bengaluru (UWB)
Location: Chennai & Bengaluru
Beneficiaries: 350 Youth (200 in Chennai, 150 in Bengaluru)

This dynamic project empowers marginalized youth through vocational training,
job placement. and leadership development. ATSWA implemented training in:

Car/Auto Rickshaw Driving

Housekeeping Services

Delivery Services (e-commerce sector)

» Tailoring & Aari Embroidery

Core Components:

- Skill Training in high-demand sectors
» Community mobilization and outreach for inclusive access
- Job fairs, exposure visits, and career counseling

- Mentorship from corporate volunteers and local industry partners
. Support for self-employvment and micro-business set-up




Summary of Impact: Education & Skill Development

Program Beneficiarie | Placement/Entrepreneurship Location
5 Trained Achieved

After-School Program (Give LK) 300 N/ A {Educational Support] Thiruvallur

Vocational Training - Tailoring 100 60+ startups/home Sathyavedu

{Girlc) ontornrsos

AlIF — Retail Training 3,000 2,100 (70% placed) Chennai, Thiruvallur

My Quest (Quest Alliance) 60 43 placed or pursuing jobs Chennal

Train Her — TRRAIN 5 35+ job offer Chennai

PANKH (PwD Skilling) 125 Ongoing placements Tamil Nadu

EmpeowerHER (UWE) 139 98 (713 success rate) Chennai; Thiruvallur

UWE Skill Training 350 180 placed, othersin pipeline | Chennai &
Bengaliry
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ATSWA Trust’s education and skill development initiatives have created real
pathways to employment, dignity, and financial independence for thousands of
youth and women across Tamil Nadu, Andhra Pradesh, and Karnataka.

“Education is not just a ladder to success—it is a bridge to equity. Through
these programs, we are building that bridge every single dayv.



III. WATER, SANITATION, HYGIENE (WASH)
& HEALTH AWARENESS

(Prometing Dignity, Health. and Inclusive Well-being)

In 2024-2025. ATSWA Trust undertook critical WASH and health-based
interventions to uphft marginalized communities by ensuring access to
sanitation. clean water, menstrual hygiene, and adolescent health education.
These interventions directly addressed structural inequalities affecting women,
girls, children, and vulnerable populations across Tamil Nadu, especially in
Vallakottai and the Pulicat region.

'ASH Intervention in Vallakottai Village, Tamil Nadu
Partner: Eicher Group Foundation (Roval Enfield)
Location: Vallakottai. Sriperumbudur Block, Kanchipuram District
Timeline: June 2024 — March 2025
Budget: ¥48.02 Lakhs
Primary Beneficiaries: 730 individuals
Secondary Beneficiaries: 8.400 individuals

T

This project was a landmark initiative aligning with SDGs 3, 5, 6, 11, and 13.
With a focus on infrastructure and behavior change, ATSWA Trust achieved the
following:

Key Deliverables & Impact

Activity Target Achieved Impact
: & % Improved sanitation,
Construction of Individual
{m? 2 o 46 Families 46 Families reduced open
Latrines .
defecanuon
Raimnwater Harvesting 100 E = 100 Eamili Ensured sustainable
Systems WaleT access
Installan iC 1 Safe dnnk:
et A I S EERE | AT 5 ST WA
RO Plant for all 7.745 residents
. Reached 355 adults,
Comm WASH &
has : 4 Sessions 4 Sezzions mmproved menstrual
MM Soppates health knowledge
Reached 300 students,
School Hygiene & Menstrual |, e SHenE . i
£5510 e55100s raised hvmene
Health Sessions - + ——
aWareness




« 40% of primary beneficiaries belonged to Scheduled Caste (36.23%) and
Scheduled Tribe (3.60%:) communities.
- All interventions were gender-sensitive, ensuring privacy, dignity, and safety
for adolescent girls and women.
This project transformed Vallakottal into a model village, combining health
mfrastructure with community ownership.

Partner: Kindernothilfe e.V
Timeline: April 2024 — March 2025
As part of our continued health and rehabilitation support, ATSWA Trust:

+ Provided non-residential health and education support to 40 boys living
with HIV/AIDS and their families.

- Ensured access to regular ARV medication. blood tests, CD4 counts, and
general healthcare.

- Conducted tailored life skills and hygiene education for adolescents,
especially girls from vulnerable backgrounds.

Looking Ahead

ATSWA Trust aims to replicate this integrated model in other underserved areas
in Tamil Nadu, Karnataka, and Andhra Pradesh. By combining infrastructure
development with awareness, inclusion. and dignity. we envision resilient
communities capable of sustaining their health and sanitation needs
independently.




IV. LIVELIHOOD AND ECONOMIC EMPOWERMENT
(Catalyzing Financial Independence and Community Resilience)

Economic empowerment is central to ATSWA Trust’s mission of fostering self-
reliant communities. In 2024-2025, we intensified our work in building
sustainable livelihoods. especially for women from marginalized, HIV-affected.
and economically vulnerable backgrounds. Through skill training, seed funding,
and enterprise promotion, we enabled women and youth to build income-
generating assets, uplift their famihies, and become agents of transformation in
their communities.

Target Group: Parents/Guardians of Children in Residential & Community Programs
No. of Beneficiaries: 100 Women

Supported by Kindernothilfe .V, the revolving fund initiative empowered 100
women—primarily caregivers of HIV-infected/affected children—with capital
and training to initiate or strengthen micro-enterprises.

» Women formed Self-Help Groups (SHGs) and were given financial and
mentorship support to start home-based businesses such as tailoring, petty
shops, food production, and vegetable vending.

- Regular follow-ups ensured proper utilization, repayment rotation, and
income tracking.

- Beneficiaries were trained in basic financial literacy, savings, reinvestment
planning, and market linkage strategies. This revolving model continues to
multiply its impact, with funds recycled within groups to support new
members.

Seed Money Support — ELCA Project (2024-2025)
No. of Beneficiaries: 50 Women Entrepreneurs
As part of the ELCA Women Empowerment Program. 50 women were
identified from low-income communities across Thiruvallur and Chennai and
supported with seed capital to launch micro-businesses.
+ The women were selected based on vulnerability assessments and
entrepreneurial readiness.
- Seed money enabled them to start or expand ventures such as snack carts,
tailoring services, beauty parlors, and handmade goods stalls.
« Follow-up sessions helped them manage profit. reinvest wisely, and develop
resilience in seasonal markets.




Livelihood Training & SKkill Incubation

Location: Chennai, Red Hills, Sathyavedu Mandal
We conducted livelihood training programs focused on high-demand. low-entry-

cost skills for rural and peri-urban women. including:
« Jute Product Making — In partnership with local industries, women were
trained in producing eco-friendly jute bags, folders, and packaging products.
» Tailoring & Embroidery — Courses focused on stitching. design patterns.
and customization to serve both domestic and local garment units.
These training modules culminated in product exhibitions and stalls at

community melas and corporate events, enabling women to directly engage with

customers and gain market exposure.
Self-Help Group (SHG) Mobilization and Strengthening

Total SHGs Formed/Reactivated: 200 Groups
Geographical Spread: Chennai, Thiruvallur, and Sathyavedu Mandal

ATSWA facilitated the formation and strengthening of over 200 Self-Help
Groups (SHGs) comprising women from underserved communities. These
SHGs act as social and financial support platforms for:

« Accessing microcredit and government schemes

« Participating in skill-building and leadership development

. Engaging in rights awareness and local governance

. Promoting collective economic actions like joint production units and
cooperative marketing

SHGs were also linked to local banks and financial institutions to increase credit
access, and several groups were registered under relevant cooperative societies
for long-term sustainability.




Key Achievements & Impact

+ Over 150 women supported through direet funding mechanisms (KNH & ELCA)

« 300+ women trained in income-generating skills

« 200+ SHGs mobihized and mentored

« Women gained financial literacy. autonomyv, and decision-making power within
households

« Commumty acceptance of women-led enterprises increased noticeably

ATSWA Trust plans to scale its economic empowerment programs to include:

Next Steps

Digital entrepreneurship for women

Green livelihoods (vermicomposting, organic gardening)

Expanding jute and eco-product production units

Formalizing producer collectives to negotiate better pricing and marketing
opportunities
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V. SOCIAL INCLUSION AND EMPOWERMENT

ATSWA Trust has consistently prioritized the
inclusion and empowerment of socially marginalized
and vulnerable groups—including persons with
disabilities (PwDs), women affected by disasters,
and communities impacted by HIV/AIDS. Through
initiatives such as the PANKH Inclusive Skilling
Program (for youth with disabilities across Tamil
Nadu) and non-residential support programs for
HIV-affected boys, ATSWA ensured dignity, access,
and economic opportunity. In Pulicat, under the
ELCA-supported livelihood project, women affected
by disasters were trained and supported to rebuild
their lives. Sensitization programs on rights,
entitlements, and 1nclusion have also been
conducted 1in partnership with local governance

bodies to create more equitable and accessible

community spaces.




VI. ENVIRONMENT AND SUSTAINABILTIY

(Empowering commumities to protect the planet and preserve tomorrow.)

ATSWA Trust has intensified its efforts to combat climate change and
promote environmental resilience through targeted awareness, community-
based initiatives, and ecosystem restoration.

Global Warming Awareness Campaigns: Conducted in Ponneri Block,
reaching 240 community members. Topics included climate change causes.
consequences, and simple low-carbon lifestyle shafts.

Promotion of Renewable Energy: In partnership with Goodera, distributed
80 solar lamps to tribal households., promoting clean energy use in remote
communities.

Green Transportation Awareness: Promoted walking. cycling. and public
transport to reduce dependency on fossil fuels and vehicular emissions.

Tree Plantation Drives: Community-led drives in Mandambedu Village,
Sathyavedu Mandal focused on carbon sequestration and greening of rural
areas.

Waste Management & Recycling: Introduced segregation at source,
composting, and recycling practices in Lighthouse and Palaverkadu
Panchayat. Aimed at reducing landfill use and building a circular economy
culture.

. Biodiversity Restoration — Pulicat Lake: Restoration Imitiative to revive
Pulicat Lake as a thriving bird habitat. Activities:

Focus: Wetland protection. pollution control, and habitat regeneration.

« 20+ community workshops (500 residents)
- Educational outreach in 5 schools & 2 colleges (1,200 students)
- Cleanup drives with 50 volunteers




g

ATSWA's infrastructure interventions during 2024-25 focused on creating
inclusive, gender-responsive systems in water, sanitation, and hygiene (WASH),
with a special focus on rural Tamil Nadu.

Sanitation Facilities — Vallakottai Village

46 Individual Household Latrines (IHHLs) built, benefitting ~230 individuals.
Promoted dignity, hygiene. and open defecation-free living environments.

Rainwater Harvesting Systems
- Installed in 100 homes, improving sustainable water access for ~500 people.

- Helped build water resilience in a semi-arid geography.

VIIL. INFRASTRUCTURE DEVELOPMENT

{Building resilient spaces for stronger, healthier communities.)

Community RO Water Plant
- Commissioned a RO plant serving 7,745 villagers with clean drinking water.

- Designed to reduce water-borne illnesses and increase daily access.

Behavior Change Communication Campaigns
- 4 village-level and 3 school-level campaigns on WASH and menstrual hygiene.
- Reached 655 individuals, especially adolescent girls, to promote menstrual

health, break taboos, and reduce stigma.

GENDER CLEAN WATER
EQUALITY AND SANITATION

GOOD HEALTH
AND WELL-BEING

2 Gl K




Impact Summary
40% of direct beneficiaries were from SC/ST communities.
The intervention aligns with:

o SDG 3 (Good Health)

o0 SDG 5 (Gender Equality)

0 SDG 6 (Clean Water and Sanitation)

o0 SDG 11 & 13 (Sustainable Communities & Climate Action)




VIII. DISASTER PREPAREDNESS AND RESPONSE
(Building community resilience through awareness, training, and emergency support)
{Building commumity resilience through awareness, training, and emergency support.) With
generous support from ELCA, ATSWA Trust implemented a comprehensive disaster
preparedness and response program across /3 villages i the Pulicat remon, especially
targeting viilnerable and disaster-prone communities in Ponneri Block, Thiruvallur Distniet.
The mtervenuon focused on equipping over 6,700 mdividuals—mcluding children, youth,
women, and marainalized tribal groups—swith essential knowledge, resources, and practical

skills to respond to natural calamities and emergencies effectively.

Key Achievements:

Capacity Building and Awareness:

Conducted 4 awareness sessions and 3 training programs on disaster preparedness, fire safety,
and first-aid, reaching 331 mdividuals. Tramings were led by certified experts from 5t. John
Safety and Health Societv, with special foecus on adoleseents, vouth, and women.

PRA Mapping & Community-Led Risk Planning:

In 25 willages, Participatory Rural Appraisal (PRA) exercises engaged 1,218 participants in
identifying escape routes, hazards, and critical resources. Village-level visual disaster maps (via
wall paintings/signboards) were installed and are now integral to emergency planmng.

Training of Trainers (ToT) & Rescue Teams:
Three ToT sessions trained 133 community volunteers, forming 135 communitv-based rescue
teams who now lead local preparedness efforts and refresh their skills regularly.

Emergency Relief Support:
Dunng the aftermath of Cyclone Michaung, ATSWA Trust’s rescue teams coordinated relief
operations, providing food, medical support, clothing, and shelter to hundreds of families.
« 300 families receved dry ration and clothing kts.
« 100 women received livelihood assistance through revolving funds to rebuild mecome
sources and reduce economie vulnerability.

Inclusive Impact:

Among the 6,740 indmidusals reached, more than 3,150 were women and girls, and a
significant number were from Scheduled Castes, Dalits, and Irula trnibes. Households wath

daily-wage dependencies and seasonal incomes were priontized for support.

This hohistic model combining traiming, relief, livelhhood rehabilitation, and commumity
participation has sigmficantly enhanced disaster resilience, empowered local leadership, and
created a replicable model of sustainable preparedness and rapid response.

g
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IX. GOVERNANCE & LEADERSHIP BUILDING
(Fostering youth leadership and participatory local governance.)

ATSWA Trust’s efforts in leadership development have taken shape through mitiatives
that engage youth—especially adolescent girls—in participatory processes, decision-
making, and peer leadership. Through the Empowering Adolescent Girls in the Pulicat
Region program, 48 peer leaders were mentored through structured sessions, planning
meetings, and community events. A 3-day residential camp strengthened their
communication, self-confidence, and collective action skills. Stakeholder meetings
further built trust between adolescents and local leaders, helping shape a governance
ecosystem that recognizes young voices.

X. GENDER, COMMUNITY ADVOCACY & RIGHTS AWARENESS
(Creating safe spaces. amplifving rights. and advocating for inclusion.)

In the first _Fear of the Empowering Adolescent Girls in the Pulicat Region
program, ATSWA Trust focused on building gender awareness, promoting

rights, and enabling adolescent leadership across marginalized panchayats. Key
interventions included:

» 600+ adolescent girls across 24 peer groups engaged i weekly life skills and nghts-based
education. _

» 2 girl-friendly Resource Centres established as safe, inclusive learning and dialogue
spaces.

+ 10-module curriculum relled out on identity, safety, health, emotional well-being, and
gender.

» 100 bovs engaged in gender sensitization sezsions to foster shared responsibility and
equity.

» 20 girls began vocational tramning (beantician & embroidery), and 2 dropouts were re-
enrolled.

« Medical camps, leadership camps, and stakeholder meetings deepened outreach and
Support systems. o L ;
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WORK WITH RAG PICKERS & INFORMAL WORKERS

Recognizing the invisible struggles of rag pickers, ATSWA initiated community

advocacy efforts in Chennai’s urban pockets.

. Sensitization sessions were conducted with over 60 waste-picking families,
addressing health risks, children's education, and rights-based entitlements.
- Awareness on social protection schemes, child labour laws, and occupational

safety was facilitated in partnership with local municipal bodies.

- Women waste workers were mobilized into small collectives, introduced to

basic documentation for accessing ID cards, health benefits, and welfare

schemes.

These efforts promote social inclusion and affirm dignity and rights for
marginalized and vulnerable groups, including adolescent girls and informal

workers.

Impact Snapshot

A year of inclusive, multi-sectoral outreach across Tamil Nadu and parts of
Andhra Pradesh and Karnataka, ATSWA Trusts programs reached and
empowered diverse population segments through education, health, skill
development, environment, disaster resilience, and gender equity.

Demographic/Target Group Total Reached Key Impact Areas
Total Individuals Directly Reached 6,740 Health & WASH 9100
Beneficiaries !
Children (0-14 years) 1,150
Disaster Preparedness 6740
Adolescents {12-18 years) 800 Training Participants
Youth {15-29 years combined 4500 Learasis thtlcasion 3750
i Skilling)
F'-.dL.IltS [25 _?9 }fearSJ 4J133 LiVEUh D‘D‘d SU ppDI"t 3?’6
Recipients
Elderly (80+ years) 225 !
Community Awareness 6 000
Girls/Women 3,150 Campaign Parficipants
Environmental
Boys/Men 2825
sl : Awareness (Global 2300
Prefer to Define / Gender Diverse 340 Warrting, €1c.)
Unknown Demographic 125 Villages Reached 95
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Stories of Change

Stories of Change: 01 <
Name: Gopika

Age: 15 years

Village: Thirumalai Nagar, Lighthouse Panchavat
School: Government Middle School, Thirumalal Nagar

Background

Gopika 1s the daughter of a fisherman and resides 1n a conservative household m
Lighthouse Panchavat. From the outset, Gopika was described by her family—
particularly her brother—as someone who was “unfit” to attend external programs.
While she regularly attended school, she was denied permission to join the adolescent
girls’ sessions conducted by ATSWA Trust. The reason? Her brother feared she would
“cause trouble™ or be unsafe outside.

This incident 1s not 1solated. Many adolescent girls in the community face gatekeeping
from male family members under the guise of protection. Gopika’s situation
Ulustrated how overprotection, stigma, and misunderstanding about adolescent
behavior can restrict growth and participation.

Observed Change

The team’s regular home wisits and patient dialogue with both her family and
schoolteachers plaved a key role in unlocking this barrier. Once the program staff
explained the nature of the sessions and committed to personally escorting her to and
from the center, her brother hesitantly agreed.

Imitially, Gopika was highly expressive and seemed to displav behaviors considered
“mmature™ by her family. However, the peer environment gave her the space to be
herself, express her emotions freely, and eventually develop a deeper sense of
belonging and responsibility. Her energy, once seen as disruptive, was now bemg
channelled mto group activities.

Current Status

Gopika 1s now one of the most enthusiastic participants in the Thilaga Group. She
arrives on time, actively participates in discussions, and volunteers for responsibilities
during group activities. Her transformation has even influenced her brother, who now
acknowledges her improved focus and confidence.

Reflection
(Gopika’s story captures the fine hine between care and control that many adoleseent girls In
traditional communities navigate. Through persistent outreach and respectful dialogue with
family members, the program was able to challenge gendered assumptions about abihity and
safetv. Most importantly, i1t created a space where Gopika could be seen for who she is—a
spirited, capable girl with leadership potential.
Testimony

“I Eke coming to this class becanse I can talk freely and play with my fiiends. Before, I was not
allowed to go anywhere. Now I feel happy and free. I want to come every day!”
— Gopika, 14, Thilaga Group, Lighthouse Panchavat



Stories of Change

Stories of Change: 02

Name: Tharun Prashanth

Age: 15 years

Village: Udayar Street. Pazhaverkadu Panchayat
School: PN.M.S. School

Background

Tharun Prashanth, a 15-year-old boy from Udayar Street in Pazhaverkadu,
lives with his father, a daily wage laborer. Coming from a low-income,
emotionally strained household, Tharun appeared disconnected when he
first joined the boys’ monthly sensitization sessions. He rarelv spoke,
mostly kept to himself, and showed little interest in participating—
observing quietly from the sidelines.

Observed Change

Despite his initial hesitation, over time. Tharun started responding to the
consistent structure and empathy-driven environment of the boys™ sessions.
He began expressing small signs of trust—smiling. making eye contact,
and gradually participating in activities. Facilitators noted that while he
still doesn’t speak much. he listens intently and has started responding
non-verbally through gestures and participation in group tasks.

Current Status

Tharun continues to attend the sessions every month. While still reserved,
he has developed friendships within the group and exhibits greater
emotional regulation. His classmates recognize him as a kind and
dependable presence. In the classroom, he i1s more attentive and responsive,
transforming from a silent bystander to a quiet but steady participant.
Reflection

Tharun’s story reflects the quiet but essential shift in emotional and gender
awareness among adolescent boys in the community. Through consistent
exposure to a supportive peer space. boys like Tharun are slowly
challenging rigid ideas of masculinity, finding safety in vulnerability, and
beginning to form positive identities.

Testimony

"I used to feel that boys should not cry. But here I see everyone talk about
feelings. I don’t talk much, but I feel calm inside."

— Tharun Prashanth, 15, Udayar Street



Stories of Change

Stories of Change: 03

Name: Swathy

Age: 18 years

Village: Karimanal, Light House Panchayat
Education: Dropped out in the 11th Standard
Livelihood Training: Aari and Embroidery

Background

Swathy comes from a humble fisher farmly in Karimanal. With her father working as
a fisherman and her mother managing the household, Swathy struggled with
motivation and direction during her adolescent vears. She dropped out of school
during the 11th standard due to family challenges and a lack of interest.

“T was feeling useless and suffocated at home. I had to stop schooling because of family
issues—and honestly, I wasn't into studies either.”

A New Beginning

When the ATSWA team met Swathy during community outreach, she was unsure of
her future. Upon learning about her situation. the team introduced her to the
adolescent girls’ group and the youth that she was enrolled 1n the hivelihood program
focused on Aan work and hand embroidery. Though inmitially hesitant, especially due
to the training center being far, her parents eventually supported her decision after
home wisits and counseling from the team.

Growth and Transformation

Ower the last two months, Swathy has been attending the evening livelihood sessions
regularly. Through consistent encouragement and practical hands-on training, she
discovered a natural flair for intricate embroiderv work.

“When I create a design with my own hands, it makes me feel proud. I feel like I've
finally found something that's truly mine.”

She 13 now confident in doing bridal blouses, borders, and small embroidery patterns.
Swathy has also become more socially engaged with other girls in the class and
actively participates in team activities.

Looking Ahead

With her training complete, Swathy 15 now preparing to take small orders from
neighbors and community members. She hopes to slowly build her income and
contribute to her household.

“This class brought me back to life. I'm excited to take my first stitching order soon.
ATSWA gave me a purpose again.”



Stories of Change

Stories of Change: 04

Name: Udhayva Kumar

Age: 24

Village: 5.P. Kuppam. Lighthouse Panchavat
Community: Fisherfolk

Myv name 15 Udhava Kumar. I am 24 years old and live in 5.P. Kuppam, a small fishing village in Lighthouse
Panchavat. I belong to a fisherfolk family, where my father 15 a fisherman, and I assist im mm earning our
livehhood. Everv vear, our village faced disasters like floods and storms, but we never had a structured way
of preparng or responding to them. We simply endured the losses, not understanding how much thev were
affecting our lives and our future,

One dav, ATSWA Trust conducted a disaster preparedness awareness program in our village. I attended one
of their sessions, where thev talked about how to respond to emergencies, idenufy safe zones during floods,
and protect not just ourselves but also our community dunng disasters. I was mtrigued and eager to learn
more. The team recognized my interest and 1nvited me to become a part of their disaster preparedness team.
Without hesitation, I agreed, and that marked the beginning of my journev with ATSWA Trust.

As a member and volunteer, I participated in various mitatuves, one of the most mmpactful being
Partncipatory Rural Appraizal (PRA) mapping. This mvolved working closely with the people in my village
to create detailed maps of our surroundings. We documented every house, road, street, waterbody, and
vilnerable area prone to flooding. These maps were not just drawn on paper but were later painted on walls
in publhic places, making them accessible to evervone 1in the community.

The process of creating these maps was ineredibly collaborative. We involved the elders, women, and
children of the willage, ensuning that everyone contributed their local knowledge. I worked closely with
villagers to explain the importance of mapping their surroundings and helped gmde them 1n marking cntical
areas, such as low-lying remons that could flood or unsafe zones during heavy rains. The aetivity brought the
commumty together and gave us a shared sense of purpose.
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Through PRA mapping, I learned how to engage with people and mobilize
them effectively. I also realized the power of visual tools like maps in raising
awareness and preparing for disasters. The maps became a constant reminder of
the risks we face and how we could respond more effectively.

When the Cyclone Fengal hit, the maps played a wvital role in helping us act
quickly. With the knowledge gained from the mapping exercise. my team and I
were able to identify the most vulnerable areas and prioritize our efforts. We
cleared roads, removed fallen trees and posts. and ensured that people stayed
away from unsafe zones. The PRA maps became an invaluable resource for
disaster response and long-term planning in our village.

Being part of this project transformed me as a person. Before joining ATSWA. I
had no confidence in my ability to connect with higher officials or address issues
in my community. Through the project, I not only gained practical skills but also
learned how to communicate effectively with government officials and seek their
support for our village. This experience has given me the confidence to take a
leadership role in my community and work towards its safety and well-being.

I am deeply grateful to ATSWA Trust and ELCA for bringing this project to our
village. The training. resources, and support provided by the entire team have
been life-changing. The PRA mapping exercise, in particular, showed me how a
simple tool could empower an entire community. I now understand the
importance of disaster preparedness and how we can protect our lives and

livelihoods.




Project impact Ouofels) from personls) in

the sfory

"The PRA mappmg exercise was a game-changer for our willage. It helped us see our
surroundings in a new light and plan for disasters more effectively. As a volunteer, I felt proud
to mvolve my community and create something so mmpactful. I thank ATSWA Trust, ELCA,
and all the staff for believing in us and guiding us every step of the wayv. Their #fforts have not
only made our wvillage safer but have also given me a sense of purpose and the confidence to

lead.”
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Reemas, a determimed young woman from Porhal, comes from a low-economic hackgroun
father works as an auto daver, and the famly fices lnancial challenges. Despite these hard
Reemas has always been passionate aboul her education and personal growth. She first le
about the Diploma in Nursing course through the mobilization officer and enrolled with a
sense of hope, eager 10 change the irajectory of her life and support her family m the process
Currently, in her fimst vear of the nursing course, Reemas has shown exceptionnl dedicatio
resilience n her studies, She has excelled in her coursework, gaining valuable knowledg
skills that will help her pursue a healthcare career.

However, Reemas's commitment goes beyond just scademics; she has also managed 1o sex
part-time job ot Dr. Anbalagan's Health Centre in Puzhal with the help of ATSWA Plac
Cell. Balancing her studies with work has presented challenges, bul Reemas's stromg work
and determination have allowed her 1o handle both gracefully

Reemas cams Ra. 3,500 a month through her pari-time job, which significantly contributes |
family s financial needs. This income cases some of the financial strain on her (ather and
support her fzmily's daily expenses. RHeemas takes greal pride in being able to contribute |
household and understanding the impact her effons have on improving their situation.

Recmas” story 15 one of perseverunce, commitment, and ambinon. The mursing course ha
only provided her with a path o & meanmgful career but has also given her the chance 1o su
her family. Reemas is deeply motivated to continue her education and uhtimately sec
full-time heslthcare position in the future. She hopes that her suceess will belp uplift her §
and set & sirong foundation for her career and personal growth,

Ms. Sindhi is a 33-year-old woman living with ber hushand and two children. Her husband
o5 an auto driver, and the family feed significant financial challenpes afier the COVID-19
pandemic, Due 1o the cconomic downium, ther mcome dropped, leading o mounting debis
this poind, Sindhu’s primary focus was canng for her two children and managing household
responsibilities. Despiie her interest in leaming new skills, her circumstances left linle room
personal or professional growth cutside the home. She wanted to contribute wo the fanily ini
bt needed an opportunity that would allow ber w work from home while taking care of her
children

In Seplember, Sindhu came across the Certification in Aari and Basic Embroidery course thi
a mobilizetion inithative organized by ATSWA Trust. Despite initeal skepticiun sboul her ab
o leam and sucoeed in this new cmft, Smdbu's rainers provaded constant motivanon, which
enabled ber o lenm quekly and contidently, Upon completing the course, Sindhu started
receiving 1-2 embrowdery omders from her neighbors, charging between Rs, 700 and Rs, K00
order. The skall allowed her o contnibate Mnancially 1o the houschold, easing somie of the
{inancial pressune on her hushand

Sindhu is optimistic about expanding ber husingss. She ix confident that ax she gams mone
expenence and exposure, her client base will grow. Additionally, ATSWA Trust’s placemer
ts supporning her by linking her 1o potentiol Aari workspaces, which could open more
oppormunitics. Sindhu s deeply grateful o ATSWA Trst and United Way Chennai for fond
the program and embling women like ber to access skills training. This initistive not only
provided Sindhu with the means 1o imprave ber family's Mnancial stability but aleo cmpowe
her with newfound confidence and independence



Case Study: Empowering Ability — Vignesh’s Journey from Silence to
Success

Candidate Name: M. Vignesh

Age: 24 years

Batch ID: PKTNCHNATW0382402

Registration Number: PK TNCHNATW038240205
Placed At: Amazon (Pudhuvoyal)

Date of Employment: 14-12-2024

Monthly Salary: 18,135

Background: Vignesh, a B.Com graduate from Ambattur, was born with
100% hearing impairment. Despite his educational qualification, he faced
significant barriers in securing employment due to his disability. With a
father working as a daily wage laborer and a homemaker mother, Vignesh's
family struggled financially. His inability to find suitable work added to their
burden.

Intervention: During a mobilization wvisit to St. Louis College, the ATSWA
team met Vignesh and introduced him to the TRRAIN PANKH
employability training program. Encouraged by the possibilities it presented,
Vignesh and his mother wisited the training center and enrolled in the
program.

Inmitially introverted and hesitant. Vignesh slowly began to open up, thanks

to the patient and empathetic guidance of the trainers. The inclusive and
supportive learning environment helped him build confidence and develop
critical workplace skills.

Outcome: Through consistent effort and traiming, Vignesh transformed into
a confident and job-ready professional. He actively participated in mterview
preparation sessions and demonstrated a strong work ethic. His hard work
paid off when he was offered a job at Amazon m Pudhuvoyal with a
monthly salary of T18,133.

Impact: Vignesh’s employment has brought financial stability to his family
and a renewed sense of purpose to his life. His story is a powerful example
of how inclusive skilling programs like TRRAIN PANKH, in partnership
with ATSWA Trust, can bridge the gap between disability and opportunity.
“I was struggling to find a job before, but the training gave me confidence,
skills, and the ability to face challenges. Now, I can take care of my family and
work towards a better future.” — M. Vignesh



Intervention Area

Education & Skill
Development

WASH

Livelihood & Economic
Empowerment

Environment Sustainability

Testimony

"l was shy and unsure, but the
training helped me speak up
and find my strength. Now, |
have a job and my confidence
Is back”™

| had dropped out after the

8th standard. With support
from the peer group, |

rejoined school Now, | want
to become a teacher.”

“Before, | missed school
during my pericds. Now we
have clean toilets and
awareness sessions. | feel safe
and proud to attend every
day.”

“We never thought about
handwashing or clean water
before. Now it's a habit for my
whole family.”

"With the seed money, |
started my own business. For
the first time, I'm earning and

saving. IT's a new beginning
for me.”

"l used to depend on others.
Now, with the training and my
own income, | can take care of

my children on my own.”

"I used to throw away waste
without thinking. Now |
segregate, compost, and even
teach my neighbors.”

“We planted trees in our
village. It felt good to do
something for the future”

Testimonies

Beneficiary Type

Youth (Retail Training
Program)

Adolescent Girl (Pulicat
Region)

Girl Student {Vallakottai
Village)

Parent (Sriperumbudur Block)

Woman Entrepreneur (Pulicat
Region)

Single Mother (Livelihood
Fund Recipient)

Community Member
{Lighthouse Area)

School Student (Sathyavedu
Mandal)



Disaster Preparedness &
Relief

Gender & Rights Awareness

Social Inclusion

“We finally have clean
drinking water from the RO
plant. The children fall sick

less, and life feels more
secure.”

“When the cyclone came, we
didn’t panic. We had practiced
the escape routes, and our
children knew what to do.”

“Getting livelihood support
after the floods helped us
rebuild. We didn’t have to take
loans this time”

"l used to think only boys
could lead. But now, | speakin
meetings and help othersin

my group.”

"My son attended gender
sessions too. Now he helps his
sister and respects her
dreams.”

“| felt invisible as a waste
worker. But after the rights
session, | know my value—and
now others do too.”

"I have a disability, but today |
have a job and a future. |
proved I'm capable”

Mother (Vallakottai Village)

Resident (Ponner Block)

Woman (Fishing Community)

Peer Leader (Adolescent Girls
Program)

Parent (Minjur Block}

Waste Picker (Sensitization
Workshop)

Youth with Disability (TRRAIN
PANKH Program)



PARTNERSHIDPS AND SPONSERS

“Collective strength for sustainable impact”

Our journey toward empowering marginalized communities has been made
possible through the steadfast support of our partners. Each organization,
through funding, capacity building, or collaboration, has played a vital role in
helping us reach deeper into the communities we serve.

PARTNERS

N
' - ;zimg
oun

=0

TRRAIN

% QUEST
< ALLIANCE

3 ZIVe

Largrat & most trusted domation

United Way of Chennal

1T Habitat ) feedingindia

for Humanity”

India A ZOMATO GIVERACK

RAINBOW




FINANCIAL SUMMARD

ATSWA TRUST
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GOVERNANCE AND LEGAL COMPLIANCE

PARTICULARS DETAILS
KName of the Organizaticn ATSWA Trust
Year of Establishment 2005

Registered Office

Mo.BMPA Chirch Street, MGRE Nagar, Thirumullaivoyal, Chennai
-600062, Tamilnadu, India

Administrative Office

Mo.42, Bajani Koil Street. Redhills. Chennai -60005%2, Tamilnadu,
India

Legal Status

Registered under the Charitable Society (Trust Act)

Trust Registration MNo.

4652005 (Date of Registration: 23/02/2005)

124 Cenificate

Code AABTAQESIGE20214Validiny: AY 202223 10 AY 2026-27

300G Certificate

Code: AABTAQSHIGF20214Validity: AY 2022-23 10 AY 2026-27

FCRA Registration

Mo: 0760200730 rder Date: O710/2009

Contact Perscn

+91 44 26321866 [ +71 PE844 748565

Emaii IDs

arswatrust2005@gmail.com atswatrust@yahoo.com

Website

i atswatrust org
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Tearm and Volenteers

ATSWA Trust’s impact i1s driven by a committed and diverse team
comprising program managers, trainers, field mobilizers, health workers,
administrative staff, and passionate volunteers. Together, they bring
dedication, experience, and local insight to every intervention.

Volunteer Role Number Engaged Contribution Areas

Community Mobilizers 65 Awareness drives, data
collection

Youth Peer Educators 24 Adolescent Girls’ Program,
school engagement

Environmental Stewards 18 Tree plantation, waste
management awareness

Disaster Response 75 Relief operations, PRA

Volunteers mapping, rescue

Event Support Volunteers 20 special days (Women's Day,
Girl Child Day, etc.)

Health & Hygiene Awareness | 1p Medical camps, menstrual

Team hygiene sessions

Community Mobilizers

80
60
Health & Hygiene Awareness Team 40 Youth Peer Educators
20
(5]
Event Support Volunteers Envircnmental Stewards

Disaster Response Volunteers



Looking ahead 2025 -26

Building & Sustainable Tomorrow, Rooted iIn Compassion and Community

As ATSWA Trust moves forward, our vision grows bolder—with sustainability at 1ts core and care for
every generation m our hearts The vear 2025-26 will be a pivotal one as we build on the strong
foundation laid over the vears to create deeper, long-lasting impact across coastal, rural, and underserved
remons of Tamil Nadu,

Our Key Focus Areas Ahead

Sustainability as a Way of Life

We aim to embed environmental consciousness across all our programs—strengthening solid waste
management systems, promotng climate-smart sgnculture, expanding solar minatives, and advancing
water conservation in WASH programs.

A New Dream: Elders Care Home

Recogmzing the growing neglect and 1solation faced by the elderly, especially in vulnerable and low-
mcome communities, we plan to mitiate the development of a dedicated Elders Care Home, This space
will be more than shelter—it will be a dignified, nurtunng, and vabrant community for aging individuals
who have no family support. The model will integrate health care, nutrnition, psychosocial well-being, and
mtergenerational engagement with vouth volunteers.

Educafion and Re-enrollment for Girls

We will continue our commitment to adolescent gmirls by re-enrolling dropouts, providing remedial
education, and promoting safe. stigma-free learning spaces. This includes dimtal brndsing and
mentorship.

Inclusive Skilling & Livelihoods

ATSWA will scale skill training for marginahzed youth, women, and persons with disabilities. We will
build more local market inkages, offer digital literacy, and support entreprencurship, especially for single
mothers and tribal communities.

Disaster Preparedness with Communities

We am to deepen our community-based disaster rezilience programming through technology mtegration,
children’s safety modules in schools, and stronger local response teams. Our model will be sealed across
more disaster-prone hamlets.

Stronger Communities, Safer Spaces

Our focus remains on building safe spaces for dialogue, collective action, and leadership—especially
among SHGs, youth, and adolescent peer leaders. Governance training, rights-based education, and

participatory planming will be further pricnitized.
A Future That Cares, A Path That Sustains

In 202526, ATSWA Trust gspires to become not just a development catalyst but also a model for
sustainable, intergenerational care and commumty-led change. The dream of bulding an Elders Care
Home marks our commitment to compassion and inclusion, ensuring that ne one 1s left behind. at any
age.

Together with our partners, supporters, and restlient communities, we walk forward, ready te dream bigger,
act deeper, and transform lives.



ACKNOWLEDGEMENTS

(With gratitude, we build stronger communities. )

We extend our heartfelt thanks to everyone who walked with us through this transformative
yvear of growth, impact, and resilience.

To our community members—the children. yvouth, women, elders, persons with disabilities,
and the many unsung champions across villages and coastal hamlets—your strength and
partnership inspire our mission every day.

‘We are deeply grateful to our supporters and donors, whose trust fuels our work:

- Kindernothilfe (KNH)

* Give Foundation (India & Global)

- Azim Premji Philanthropic Iniiatives (APPI)

* Eicher Foundation

» Umited Way Bangalore (UWB)

» United Way Chennai (UWC)

- TRRAIN Trust

- Quest Allance

- Smile Foundation

* Online Give Contributors

- Local Well-Wishers & Contnibutors

To our staff and volunteers, your compassion, commitment, and tireless energy brought our
programs to life across challenging geographies. Your belief in inclusive development and
human dignity drives every milestone we reach.

‘We thank our local partmers, panchavats, schools, frontline health workers, traiming
nstitutions, and the distriet administration, whose collaboration has been integral in every
intervention, whether in disaster response. education. skilling. WASH, or health.

Fmally, to the ATSWA Trust Board, for your vision, leadership, and guidance, and to every
frniend and ally who has supported us i seen and unseen ways—thank vou for believing in a
just, equitable, and compassionate future.

Together, we move forward. Together, we empower change.




CONTACT US

Registered Office:

No. 8, MPA Church Street,

MGR Nagar, Thirumullaivoyal,
Chennai — 600 062, Tamil Nadu, India

Administrative Office:
No. 42, Bajanai Koil Street,
Redhills, Chennai — 600 052, Tamil Nadu, India

Phone:
044 - 2632 1866, +91 - 98844 74866

Email:
atswatrust2005@gmail.com
atswatrust@yahoo.com

Website:
www.atswatrust.org

Follow Us:
Social media handles can be added here if applicable (Facebook,
Instagram, Linkedln, etc.)




